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A Year in Review 
The Marsh River Co-Op had a strong year of growth with a 
significant increase in sales, vendors, members and 
customers. We are extremely proud of the work done by 
community members to enable the Co-Op to continue on 
the path to sustainability. As we continue to grow and 
expand the community and membership becomes even more 
vital to the continued growth of the Co-Op through the work 
of committees, volunteering and informing the general 
function and direction of the Co-Op. 

We have identified three areas that we need to be complete 
in order to be considered sustainable; 

1. Pay proper rent to our most generous landlord. 
While we are now paying monthly rent it is not 
nearly enough. 

2. Increase wages for our staff to above minimum wage 
(this may be difficult to do in a timely manner due to 
the upcoming increase to $11.00/hour). 

3. Increase member benefits. 

- Your Board Members:  

 

MRC ANNUAL MEETING 
& POTLUCK 

 
Sunday, November 11 

4:00 – 7:00pm 
at the Co-op 

 
AGENDA 

 
4:00 - 5:0o Begin check in of members for 

distribution of ballots. Offer paper 

copies of the survey for those that 

need it. Potluck begins 

5:00 - 5:05 Welcome! And introductions of 
the board 

5:05 - 5:20 2018 State of the Co-op Address! 
by Kim Jacobs - Board President 

5:20 - 5:50 2018 Financials presented by 
Matthew McKillop - Manager 
Q&A.  

5:50 – 6:20 Survey review 
6:20 – 6:40 Round the room check in with 

attendees 
6:40 – 6:50 Brief intro to committees 
6:50 – 7:00 Board elections 
7:00 Meeting adjourned 
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THE MISSION of the Marsh River Cooperative is to 
foster our local community and economy by 
offering affordable, high quality, and locally 
produced food and goods in a welcoming space 
that strengthens our community social fabric. 
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PROFIT & LOSS SUMMARY 2017 2018 
Percent 
Change 

Sales income $148,258 $207,667 40% 

Less cost of goods sold (inventory at 1 July 2017 + 2018 
purchases) 

$119,220 $165,988 
39% 

GROSS PROFIT (Sales income less cost of goods sold) $29,037 $41,678 44% 

Operating Expenses (Wages, utilities, credit card fees, 
insurance, supplies, taxes) 

$35,217 $43,974 
25% 

NET OPERATING PROFIT (LOSS) $(6,179) $(2296) 63% 

Other Income (Donations, membership fees, interest) $2,778 $672 -75% 

NET PROFIT (LOSS) (Gross profit less operating expenses) $(3,400) $(1,623) 52% 

 

FINANCIAL SUMMARY 

The Co-op’s fiscal year is July 1 – June 30. The figures below compare the 2017 and 2018 fiscal years.  
 

• The Co-op experienced strong and consistent sales growth of just over 40% this past fiscal year. 
 We also incurred an increase in expenses due to a variety of 
factors, though in a few areas we were able to hold steady or 
even decrease expenditures (Summarized below). The result was 

a net operating loss1 of $1623.36 in fiscal 2017-2018.  Despite this 
loss, we ended the year with an increase in inventory, along with 
additional infrastructure, no loss to our savings account buffer, 
so our balance sheet looks healthy and we have no significant 
liabilities other than payables and member equity. 

 
Our margins on local products are still only 30% unless there is 
 a specific arrangement with the producer which can make it 
difficult to make a lot of profit on an item (especially if it is 
perishable). That being said we don’t want to price out the 
surrounding communities so we will continue with this margin 
and try to make a profit in volume. 
 
Despite our increased overall expenses we were able to either 
control or reduce a few line items. Even with the 40% increase in 
sales we were able to keep our credit card fees virtually 
unchanged with an increase of only 4%. By turning off the 
produce coolers and moving items to the walk-in we were able 
to reduce our electricity costs by 18%. 

 

1 The Co-op’s fiscal year is July 1 – June 30. The figures above compare the 2017 and 2018 
fiscal years.  
2Due to changes in how we recorded consignment on the P&L there were some anomalies in the 
data year over year. 
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• Our sales grew by 40% this year with our Gross Profit up by 44%  

• We spent 34.5%.more on products to meet the increased demand and to grow the breadth and depth of our 

inventory. Our inventory expanded by 41%.  More customers found what they needed and new customers were 

gained. (This figure includes changes to how we recorded consignment items). 

• Payroll costs increased by 48%. We were able to increase our open hours thanks to available volunteer staff, but 
also found it necessary to increase our paid hours by 63% from 25 to 40.hours per week In our attempts to keep 
the co-op viable, staff compensation, including for our manager has been held at the minimum wage rate. The 
remainder of the rise in payroll cost came from the increase in the rate from $9 to $10 per hour. Looking forward to 
the coming fiscal year: Happily, with our continuing growth trend, we finally felt able to offer our Co-Op Manager 
a possible small increase in compensation tied to profitability (Still at minimum wage, but with a bonus of 10% on 
any net profit accrued in the previous month).  There will be another $1 rise in the Minimum wage on January 1st 
2019. For these reasons, we expect to see another increase in the percentage of our costs allocated to wages. 

• During this fiscal year, we finally began to pay consistent rent to our very patient landlord, one of our founding 
members, Izzy McKay, though only at a token $75 per month. 

• We are happy to announce that local Products sold in fiscal year 2017-2018 increased by 222% totaling $77,742.35 
o As part of our manager Matthew’s continuing refinement of our inventory tracking capabilities, 

adjustments to our departments were made and we will now have a more nuanced record of what and 
how our local products are selling. 

• We have consciously kept our markup on local products low in order to keep them as affordable as possible to the 
local community.   This also has allowed us to increase the volume we buy, which increases revenue to our local 
producers. The low markup does make it harder to make a profit on these products (especially on perishable 
items). We have increased our total local produce sales by 200%. 

• A switch to displaying our produce in the walk-in cooler from the inefficient old coolers, was largely responsible 
for an 18% reduction in our energy usage this year. Additional advantages were a reduction in produce loss due to 
drying out and creation of space for our expanded bulk section for honey, peanut butters, oils etc. with a 
concomitant reduction in packaging. The creation of a beautiful new alcohol sales area (thanks to Philip for the 
concept!) with the addition of a wine and beer fridge has increased alcohol sales with by 51% at margin of 32%.    
We also added a cheese case – cheese sales and local cheese vendors have increased! – and an avocado safe, which 
has reduced spoilage loss.  All these are expected to increase energy costs in the coming fiscal year. 

• Even with the 40% growth in sales, we were able to keep our credit card fees virtually unchanged at $2959.05, with 
an increase of only 3.6%. over the previous fiscal year 

• An accounting discrepancy concerning membership fees, due to the lack of connection between the Point of Sale 
computer and Quickbooks on the accounting computer in the back room has been corrected and should appear 
in the next fiscal year. Membership fees were still treated as income and as such they don’t change the overall 
picture of the P&L. 

• Our Co-op community grew by 22 new members, and though the average basket size went up only from $18.40 to 
$21.00,  the number of transactions increased by 19.2%  

 
 

Some Important Facts and Figures  
to note this year. 
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 Message From Your Board – State 
of the Co-Op 
  

We are just into our fifth year since we opened the doors of the Marsh River Coop!  If you have come through them 

lately, we think you will agree that we are looking pretty darn good! The dedication and hard work invested by many 
members of the community has really begun to pay off.  And we don’t mean so much in dollars and cents, though we 
are solid financially (see above for details), but in so many of the measures of how we are progressing toward richly 
fulfilling our initial vision. In case you aren’t familiar with it, or have forgotten it, here it is: 

 
THE MISSION of the Marsh River Cooperative is to foster our local community and economy by offering 

affordable, high quality, and locally produced food and goods in a welcoming space that strengthens our 
community social fabric. 

 
It is so gratifying to hear people say on entering the coop- “Wow – this is 
cool… beautiful… wonderful to have it here.”  To have long time members 
and customers tell us that they are finding more and more “good stuff” in 
the coop - they love this local beer, this local cheese, bread, spinach… To 
hear people say, “this is a reasonable price” or “it is worth it, because it is so 
delicious, healthy, local…” To hear that people met up at the coop, made a 
connection at the coop, enjoy stopping in at the coop. And to hear more and 

more stories of new and interesting people saying that this is a good place to 

settle, not in small part because the coop is here. To hear people from afar 

say, “Oh Brooks, that is where that cool, little old fashioned co-op is!” 

 
And here is where we say – not “but we have a long way to go”, rather “and, 
we have a long way to go.” Let’s stay positive about this and lets be realistic too.  The big issue is we are not yet 
functioning at a sustainable level. 

 
The feedback loop we were looking for, speaking of in previous annual reports and meetings, is working. You 
responded, you bought more, we invested it in new products, and you bought more and have been able to buy yet 
more, and sell it at better prices. Yet to be financially sustainable we need to grow more.  Hopefully to a size where we 

can still retain our unique and welcoming atmosphere – personal, friendly and responsive and still meet the challenges 
below: 

 
• We need to pay more than the token rent payment we can now afford.   

• We need to pay our manager more than minimum wage with a small, sometime profit bonus.  

• We need to pay our part time staff more than minimum wage.    

• We can’t even begin to think of staff benefits 

• And the new challenge we face as we gain more and more business, is that we need more people working to 
keep up with it. We can’t yet afford many more paid hours. 

• The other challenge to as we continue to grow to a sustainable level is to increase our resiliency and our 
member/community engagement. 

 
To be a true cooperative enterprise, by the community, for the community, we need more engagement.  The irony 

of the coop appearing to be prospering, is that volunteer engagement has dropped.  A small, dedicated core of 

volunteers and our brilliant and underpaid and paid for too few hours, manager, continue to take the 
responsibility for and operate the coop.   
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We need more people engaged who know the systems, the finances as well as the day to day workings, so that if 

someone can’t be there, the coop can continue to function. Our manager Matthew now does all the reporting, the 
banking, the paying of bills as well as the inventory management and the ordering, financials (We lost our longtime 

volunteer book keeper Fred –many thanks to him for all he did.) We trust Matthew implicitly, but we need back up 
for him. As his role becomes more and more demanding as our business increases, we need more people covering 
the store, standing at the register, restocking and cleaning and more. 

 
And one more issue that we continue to struggle with is the problem of the limitations of the building’s septic 

system or the lack of a municipal sewer system to take its place. We have no 

public bathroom and limited ability to respond to the need for prepared 

foods, which could really strengthen the coop in many ways.  We need 

people willing to research septic systems and/or work on facilitating the 

development of a town sewer system. Imagine the coop with a café where 

you can sit down with more than a pastry or a grab and go box; with a 

commercial kitchen both for the coop to prepare foods and for our local 

producers to use for more products on the shelves. 

 

This has been a long “letter.”  But, members especially, remember that you 

are the owners of this enterprise.  You need to know how your coop is 

functioning. Members, customers and community members, if you value 

the coop as a resource, decide how you are going to support it and help it 

towards sustainability so it can be a permanent fixture for all to benefit from 

for a long time to come. 

 
Ways you can be engaged – become a member, serve on the board, volunteer for, or better yet, head up a committee, 

volunteer in the coop, produce goods for the coop and last but not least buy all the wonderful products made 

available to you at the coop! 

Message From Your Board ….cont’d 
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In an effort to continually improve the experience of and to add value to membership in the 
Marsh River Cooperative, we would like to hear the opinions of both members and non-
members on some inter-related and important issues.  We have sent out a survey to the 
membership and those who have signed up for our mailing list requesting input on these issues:   
 
 

ONE - The co-op was incorporated as a Consumer and Producer member owned 
cooperative. We wish to determine, as the co-op has evolved, and into the future, if this 
dual class member structure is still appropriate.  
 
TWO - Should the current member financial contribution structure be changed?  In 
what ways can it be modified to encourage new members to join, to meet the needs of 
people with differing financial situations, while giving members a sense of ownership 
and still helping support the co-op financially?  
 
THREE – To determine what benefits to membership in Marsh River Cooperative are 
desired and are viable. 
 
 

The survey goes into some detail about the issues and asks for input on some suggested 
changes. Based on the responses we get from the survey and from the discussion time at the 
annual meeting, some of these issues can be addressed with policy changes, others would 
necessitate a rewrite of the co-op’s bylaws which would then be presented to the membership 
for a vote of approval. 
 
If you have not seen and/or responded to the survey yet, please find the most recent survey link 
in the November 3, 2018  post on the coop website marshrivercoop.org or find it in the Bylaws, 
Policies and Docs section of the website. 
 

 
 
 
 

 
 
 

 
 

 
 

 

 

Should We Change the Membership Structure of the Co-
op? 
 



 

 7 MARSH RIVER CO-OP ANNUAL REPORT 2018 

What is a co-op?  

 

What is this amazing venture we are in engaged in? 

Definition of a Cooperative  

 
 

Events and Exhibits 

• Ukrainian Easter Egg Decorating with artist/member Lesia Sochor 

• Quiz Nights with David Greeley 

• Puppet-making workshop and show with Andrea Simoneau 

• Brooks 200th Anniversary 4th of July Celebration – porch barbeque and including float with live 
chickens!  

• Formal Tea fundraiser put on by Ralph’s Café, sold out and with all proceeds donated to the Co-op. 

• Christmas Craft Show with crafter demos 

• Rotating art exhibits by community and Co-op members Mike McDonald, Melissa McDonald, 
Marta Madden, Louise Shorette, Helena Mélone, Max Nolin, and John Lusignan  

• Book signing with Brooks resident Chris Quimby 

 

A cooperative is an autonomous association of persons 
united voluntarily to meet their common economic, 
social, and cultural needs and aspirations through a 
jointly-owned and democratically-controlled enterprise. 

Cooperative values 

Cooperatives are based on the values of self-help, self-
responsibility, democracy, equality, equity, and 
solidarity. In the tradition of their founders, cooperative 

1. Open and Voluntary Membership 

Cooperatives are voluntary organizations, open to all persons 
able to use their services and how stand willing to accept the 
responsibilities of membership, without gender, social, racial, 
political, economic or religious discrimination. 

2. Democratic Member Control 
Cooperatives are democratic organizations controlled by their 
members, who actively participate in setting policies and 
making decisions. Elected representatives (board directors) are 
elected from among the membership and are accountable to 

the membership. In primary cooperatives, members have equal voting rights (one member, one vote); 
cooperatives at other levels are organized in a democratic manner. 

3. Members’ Economic Participation 
Members contribute equitably to, and democratically control, the capital of their cooperative. At least 
part of that capital remains the common property of the cooperative. Members allocate surpluses for 
any or all of the following purposes: developing the cooperative; setting up reserves; benefiting members 
in proportion to their transactions with the cooperative; and supporting other activities approved by the 
membership. 

 

 
• New efficient vendor payment handling – thanks Fred! 

• Electronic organization of membership and volunteer lists, formal tracking process for volunteer hours, & 
online scheduling for Co-op store shifts – thanks Becky and volunteer committee! 

members believe in the ethical values of honesty, openness, social responsibility and caring for others. 

The Seven Co-op Principles 

1. Open and Voluntary Membership 

Cooperatives are voluntary organizations, open to all persons able to use their services and how stand 
willing to accept the responsibilities of membership, without gender, social, racial, political, economic 
or religious discrimination. 

 
• Ukrainian Easter Egg Decorating with artist/member Lesia Sochor 

• Quiz Nights with David Greeley 

• Puppet-making workshop and show with Andrea Simoneau 

• Brooks 200th Anniversary 4th of July Celebration – porch barbeque and including float with live 
chickens!  (see picture) 

• Formal Tea fundraiser put on by Ralph’s Café, sold out and with all proceeds donated to the Co-op. 

• Christmas Craft Show with crafter demos 

• Rotating art exhibits by community and Co-op members Mike McDonald, Melissa McDonald, Marta 
Madden, Louise Shorette, Heléna Melone, Max Nolin (see picture), and John Lusignan  

• Book signing with Brooks resident Chris Quimby 
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What is a co-op? ….cont’d 
…cont’d 

4. Autonomy and Independence 

Cooperatives are autonomous, self-help organizations controlled by 
their members. If they enter into agreements with other organizations, 
including governments, or raise capital from external sources, they do 
so on terms that ensure democratic control as well as their unique 
identity. 

5. Education, Training, and Information 
Education and training for members, elected representatives 
(directors/trustees), CEOs, and employees help them effectively 
contribute to the development of their cooperatives. Communications 
about the nature and benefits of cooperatives, particularly with the 
general public and opinion leaders, helps boost cooperative 
understanding. 

 

 

6. Cooperation Among Cooperatives 
By working together through local, national, regional, and international structures, 
cooperatives improve services, bolster local economies, and deal more effectively 
with social and community needs. 

7. Concern for Community 
Cooperatives work for the sustainable development of their communities through policies supported by 
the membership. 
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Existing MRC Committees 
and Committees Needed! 

  

Please consider joining or even heading up a committee in the area that inspires 
you. 
Contact the volunteer committee at volunteeringmrc@gmail.com 
 
  

• Merchandising and Purchasing  - Headed by – Mike Switzer. Members - Kim Jacobs, Jamas Branchuad.  
Works with Matthew, our manager on determining product priorities, store displays and signage, some 
marketing, promotions and advertising.  
 

• Crafters  Headed by - Stephanie Martinez. In abeyance – needs to be restarted. Responsible for 
maintaining the craft area, finding and jurying crafters, liaising with crafters, holding crafter events, and 
proposing crafter policies to the Board. 
 

• Events - Headed by – David Greeley. Needs members!  Organize Co-op events and facilitate the use of Co-
op facilities for appropriate events put on by others, for the sake of community involvement and outreach.  
 

• Facilities/Store/Infrastructure -Headed by – David Greeley. Members – Al Meister, John Purinton, Bob 
Klein.  Responsible for help with the physical plant of the Co-op, including equipment and infrastructure, 
cleaning & upkeep. 
  

• Policy – Headed by Jamas Branchaud.  Need members! Responsible for ensuring the consistency of 
policies throughout the Co-op, identifying gaps in policies, supporting the Board and other committees in 
developing policies in a consistent and understandable format, and ensuring that all of the Co-op 
membership has easy access to the policies. 
  

• Volunteer – Headed by Lizzie Hogg and Jamas Branchaud – Need members! Volunteer recruitment, 
liaison and coordination. 
 

• Management and Oversight – Headed by Kim Jacobs.  Member Mike Switzer. Works with Manager on 
oversight of operational implementation of MRC policies and Board decisions by Co-op staff and 
volunteers. 
 

• Fundraising – Headed by Chris Bond. (may be stepping down). Needs members! Seek out outside 
funding, grants, initiate fundraising events, etc. to further coop development and goals. 
 

• Finance – Defunct. Needs head and members!  Responsible for monitoring the financial status of the Co-
op and proposing policies impacting the financial status to the Board. 
 

• Marketing/Publicity and Member and Community Outreach -  Defunct.   Needs head and members.  
Responsible for Identifying and implementing ways of reaching out to members and the general public to 
increase the coop’s presence in the community.  Also to work on advertising and publicity for marketing 
needs and for events. 
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We’d like to take this opportunity to say thank you to the wonderful volunteers who have provided so much support, 
time and energy to the continuation of your Co-ops growth.  
 
To all our board members who have kept us running through the year. Kim Jacobs, Mike Switzer, Lizzie Hogg, Chris 
Bond, David Greeley, Jamas Branchaud and Stephanie Martinez 
 
Izzy Mckay for not only being a wonderful landlord but staffing the Co-op every Tuesday. 
Autumn for picking up the Palmer Cream 
Becky Weaver for staffing the Co-op Saturday mornings. 
Lizzie Hogg for staffing the Co-opTuesday afternoon and doing the flower boxes/Halloween. 
Ed Hamel for staffing the Co-op Tuesday mornings and getting Great Hopes 
Barbara and Georges for going and getting Toddy Pond Yogurt. 
Becki Devereaux for going and getting White Orchard and Coastal Café. 
Mike Switzer for getting Back 40 on Tuesday and staffing the Co-op on Monday 
Kim Jacobs for staffing the Co-op on Monday 
David Greeley for his help with facilities issues. 
Philip Kess for his help with projects. 
John Purinton , Al Meister and Bob Klein for facilities help 
 
And a few new additions to the Co-Op Volunteer Staff 
Ellen Densmore for Wednesday mornings and Stephanie Martinez for Thursday mornings 
 
And many more throughout the course of the year! 
If we missed your name, we apologize, and please let us know! 

 
 

VOLUNTEER ACKNOWLEDGEMENTS 

WANTED and NEEDED: YOU 
 

Want to be on the board? We have a few 
openings! Nominations for the annual meeting 
need to be submitted  

• Contact Kim Jacobs: 722-3139 or 
zephyrhill@fairpoint.net 

 
 

Want to donate lots of money? ☺ 

• Contact Kim (above) 
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